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SUMMARY

Development of 4 productive cooperative units in Republic

of Tunis .

The objective of this study is to develop the existing dairy
cattle projects in the 4 ccoperative units namely: Tuffaha, Eyadh,
Wadalahmer and Sidybotuffaha, These 4 cooperative occupied an
area of 3562 hectars, 3115 hectars of them arecultivated and dis-
tributed as t=

830 hectars

1051 hectars

335 hectars in Wad alahmer unit and

889 hectars in Sidybotuffaha unit.

b

Tuffaha unit,

b

Eyadh wunit,

These cooperative units are located in Northern Tunis in an
area sorrounded by Semi-humid and semi-arid zones, with an average
rainfall of 420 mm to 636 mm per year. Most of the land are sea-
sonally cultivable especially for preduction of green forage, and
- only 660 hectars are irrigated. Water resources used are mainly
supplied by wells and from Mujarda river. The characteristic of
the weather and the soil of these cooperative units indicate that

Dairy Cattle husbandry is feasible,

There are some building and equipments available for live-
stock farming ( 9160 e dairy building and 650 n sheep barn)
which are in condition not suitable for intensive production,
For each cooperative unit there is a manager, accountant, store
keeper and mechanic. The 4 cooperative units have 159 farmers

distributed as follows: =
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28 farmers in Tuffaha

24 farmers in Eyadh

20 farmers in Wadalahmer and
87 farmers in Sidybotuffaha,

The main agricultural prodﬁcts are grain ( 46% of the usable
land), forage crops ( 25% of the usable land), legumes ( 10% of
the usable land), and olive ( 10% of the usable land).

Livestock productin comprisesi=

Ts Dairy cattle production: There are 227 cows in the &
cooperative units, 137 cows in Eyadh unit, 63 cows in
Sidybotuffaha , 27 cows in Tuffaha., Feeding of these cows
depend on dry roughage and silage supplemented by concent-

rate. Average milk production is 1000 liter/cow/year.

2 Calves fattening : the fattenign of calves in the 4 units

depend on silage and concentrates.

S Sheep production: There are 861 ewes grazing on pasture,

available grass and agricultural by-products.

The aims of this study are to develop intensive system of
the dairy cattle ;roduction in these cooperative units and cons-
seguently develop the system of forage production. Therefore
crops rotation including forage crops will be applied in future,
which will attain a total of 2158 hectars to be cultivated by
clover, barley and clover, and sorghum. The crops rotation will
include wheat, legumes, sugar heet besides the forage crops.
iand utilization will be 101% and 118% for rainfed and irrigated
1-nde
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The four cooperative units will purchase 630 cows and 4 bulls
in order to increase the total number of the cows to 850 by the time

the project reaches its maturity (200 cows in Tuffaha, 250 cows in
Eyadh, 200 cows in Wadalahmer and 200 cows in Sidybotuffaha, Feed-
ing of the dairy cows will be on green forage supplemented by con-
centrate, while fattening of calves will be on silage and concent=-
rates, The study suggests a comstraction of 7400 maof new, well
ciuiped with water and electricity, dairy building to settle the
purchased cows. This new building includes corral, milking parlour,
however, the old building will be used for calves fatteming. to
filfull the requirements for the new dairy building various build-
ing such as new stores, workshop and staff accomadation facilities
should be constructed, New administrative staff member must be
appointed such as agricultural engineer, specialized in dairy cattle
production, two herd-men, two worker for milking the cows, veternary,

mechanic and assistant and mechanic,

It is suggested that in year one dairy building must be con-
structed. Equipments will be purchased by year 2. Dairy cows will

be purchased in year 2 and 4,

Total cost of the project will be 1359880 Dinars ( one Dinar=
2 dollars ) as 63.8% loan, 18.5% assistance, 17.7% autofinance.
cost for each cooperative will be 366493, 269806, 291022 and
432560 Dinars for Tuffaha, Eyadh, Wadalahmer and Sidybotuffaha

cooperative units,
The project will be financially feasible because the finan-

cizl internal rate of return is 27.6% for Tuffaha and Wadalahmer,
“9.5% for Sidybotuffaha and exceeds 50% for Eyadh cooperative unit.
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